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"Take your time to build foundational skills, trial work, legal writing, and business basics, but don't let fear
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paralyze you. | spent nearly a decade practicing law before launching my own firm, and I'm glad I did. Know
your niche, build systems early, and be willing to bet on yourself. You don't need to know everything; you just LEARN MORE
need to keep learning and moving forward."

6 minute read = January 30, 2026 at 11:00 AM By ALM Staff

FOR YOU >
For more content
personalized just for My Law.com -
you

Calif. Medical Device-Makers Terminate
$945M Merger Plan, Citing Judge's
Adverse FTC Case Ruling

ANTITRUST © The Recorder

Edward Dudensing of Dudensing Law. Courtesy photo

People in the News—Jan. 30,2026 —
Email A> Share Aa Font Size I'E] Print Gawthrop Greenwood, Duane Morris

LAW FIRM
PARTNERS

The Legal Intelligencer

Edward Dudensing, Founder and Lead
How I Founded a Law Firm: "Take Your

COUDSBI at DUdenSing L&W, S&CramentO, Time to Build Foundational Skills,' Says
. . Edward Dudensing of Dudensing Law
California

LAW FIRM MANAGEMENT - Law.com

Practice area(s): Elder abuse and neglect

Newsmakers: FBFK Law Adds Houston
Law school and year of graduation: University of California, Davis School of Law, Native To Its Litigation Practice

1994 LAW FIRM HIRING - Texas Lawyer

The following has been edited for style.
Sidley, Fenwick, Kelly Drye Announce

When did you found your firm? Why? DC Office Relocations
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| founded Dudensing Law in 2003. The biggest catalyst for founding a law firm was LAUNCHES AND - National Law Journal
a desire to do meaningful, values-driven work. | had recently left the District CHOSTRES

Attorney'’s office, where | prosecuted a range of cases, including elder financial

abuse, murder, and sexual assault, and | wanted to continue helping vulnerable 2

communities. Around that time, my wife, a physician, shared troubling stories from MEMBERSHIP

her hospital about substandard nursing home care. Those two influences merged Law.com Pro

into a calling. | didn't want to just litigate; | wanted to build a firm that existed to e TR e easimed 7 e

protect the elderly. Starting my own practice gave me the freedom to fully pursue legal industry professional who is focused

that mission on delivering revenue and profit growth

Were you a partner or in a leadership position at another firm before founding your
firm? If so, which one? How long were you there? LATEST N

While | wasn't in a formal leadership title before founding my firm, | was in roles that
Calif. Medical Device-Makers

Terminate $945M Merger

major cases independently, and earlier worked as an associate at Orrick, Herrington Plan, Citing Judge's Adverse
FTC Case Ruling

demanded leadership. | served as a deputy district attorney in Sacramento, handling

& Sutcliffe. My time in both positions shaped my approach—especially the

- . ANTITRUST - The Recorder
autonomy and accountability | gained as a prosecutor.
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Were there any surprises you faced after becoming a law firm founder? People in the News—Jan. 30,

2026—Gawthrop

One of the biggest surprises was how much of my time would be spent not Greenwood, Duane Morris

practicing law, but running a business. | started with zero employees, picking up LAW FIRM PARTNERS

arbitration work to keep things afloat. | quickly realized that good leadership meant The Legal Intelligencer

building systems, valuing staff, and creating a workplace that reflects our values. If |

expect nursing homes to be well-run and well-staffed, my firm has to live up to the How I Founded a Law Firm:

same standards. 'Take Your Time to Build
Foundational Skills, Says
Edward Dudensing of

What's been the biggest change, day-to-day, in your routine since becoming a Dudensing Law

?
founder of a law firm LAW FIRM MANAGEMENT

The biggest change | have experienced day to day is shifting from solely litigation to
managing a business and team. My days now involve mentoring, systems work, and PROFESSIONAL
business strategy. That said, the role also gives me freedom to pursue projects | ANNOUNCEMENTS

value, such as teaching, writing The Rutter Group treatise on elder abuse, and
Sarno da Costa D’Aniello

Maceri Webb Expands Its
and it's also a labor of love. Morristown Office; Addition
of Tanya Helfand, Esq. and
Amos Gern, Esq.

advocating for public policy reforms to protect vulnerable citizens. It's a 24/7 role,

What do you think was the deciding point for launching your own firm? Was it a

specific case? A personality trait? Making connections with the right people? New Jersey Law Journal

It was a combination of factors: my courtroom experience and writing skills from :
. _ ' _ Bartko Pavia Elevates Four

clerking and prosecuting gave me confidence, while my desire for autonomy and Attorneys to Partnership

meaningful impact provided motivation. Personal influences, particularly from my The Recorder

wife, helped solidify my focus on elder abuse. | didn't rely on a single case, but rather

on being willing to gamble on myself. | trusted that my combination of experience, Gian Marco Tulietto wins the

motivation, and risk tolerance could turn into something meaningful, and it has. Innovative Leaders category

Law.com
How do you utilize technology to benefit the firm/practice and/or business

development?

We're all-in on tech at Dudensing Law. From transitioning to Filevine for case
management, to Al-assisted workflows, to digital discovery platforms, we invest
heavily to stay efficient and effective. I'm part of the American Association for
Justice’s (AAJ) technology and science section, and | believe staying current with
innovation is essential, especially in complex litigation.

What advice would you give to someone whose goal is to start their own firm?

Take your time to build foundational skills, trial work, legal writing, and business
basics, but don't let fear paralyze you. | spent nearly a decade practicing law before
launching my own firm, and I'm glad | did. Know your niche, build systems early, and
be willing to bet on yourself. You don't need to know everything; you just need to
keep learning and moving forward.

Who had the greatest influence in your career that helped propel you to launch your
own firm?

Many people influenced me, but a few stand out. My mom, an ambitious,
hardworking woman who raised me with the belief | could do anything, set the tone
early. Judge Robert C. Broomfield, who I clerked for, taught me objectivity and
disciplined writing. At Orrick, | had mentors who modeled professionalism and
celebrated my move to start my own firm. And my wife continues to influence my
work; her stories about hospital patients helped guide my focus toward nursing
home abuse and neglect.

Knowing what you know now, if you had a chance to advise or mentor your younger
self (at any stage), what advice would you give to yourself and/or what would you
do differently?

Be flexible. Most lawyers are risk-averse and reluctant to change fields, but | made
three major career pivots: from clerking to Big Law, to the District Attorney’s office,
to founding my own firm. Each gave me new tools. I'd tell my younger self to
embrace that discomfort. Trial experience, writing discipline, and business acumen
are a powerful combo, but only if you stretch yourself to get them.

Do you have a prediction on how the legal industry will evolve over the next several
years?

Al will change how we process information, making research and document
workflows faster, but it won't replace human advocacy or judgment, especially in
jury trials. The bigger pressure point is access to civil justice. As the system
becomes more complex and costly, firms will need to innovate while also preserving
access for everyday victims.

What is the one behavior or trait that you have seen derail other leaders’ careers?

Fear and excessive risk aversion. The most successful lawyers | know take
measured risks and stay adaptable. I've also seen talented attorneys fail because
they neglected the business side, including things like staff management, risk
compliance, and client care. Leadership isn't just about being a great lawyer; it's
about building something sustainable.
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Steptoe Sees Double-Digit Revenue

Growth, Reaching $583 Million In 2025
Abigail Adcox

The firm's average PEP climbed over 15% to $2.39 million, amid a
slight decline in equity partners.

January 29, 2026

Partner Cannot Avoid Arbitration In
Shareholder Suit Against Former Firm,
State Appellate Court Says

Marianna Wharry
"We agree with the defendants that the arbitrator selection language is
not ambiguous and allows the three parties at issue in this case to

each select his or her own arbitrator and the three chosen arbitrators
must select the fourth arbitrator," the court said.

January 29, 2026

‘Benefits Outweigh The Cost’: Pashman
Stein Launches Firmwide Sabbatical

Program

Nicholas Malfitano

“It's something I've been thinking about and talking about with
management, partners and my executive committee for nearly the last

14 years,” firm chair and managing partner Michael S. Stein said. "We
finally got it into the end zone."

January 29, 2026

The Week In Data Jan. 27: A Look At

Legal Industry Trends By The Numbers
ALM Staff

Catch up on the latest data from across the Law.com newsroom,
including Law.com's Managing Partner Survey.

January 27,2026

Kirkland Resignation Highlights
Potential Business Conflicts In Big Law
Between PE, Company Representations

Dan Roe

The law firm stepped back from representing a telecommunications
company that earlier brought an antitrust lawsuit against “at least 88%
of the entire U.S. leveraged finance market." The firm made a similar
business move in 2020.

January 27,2026
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